


Q: What was the best part of 
your day yesterday?

1. Grab your phone, tablet, or laptop
2. Go to www.menti.com
3. Enter code 4503 0677
4. Write your word!

http://www.menti.com/




Who Wants to WIN?









Sponsors





Tues Main Stage 
Speakers

Crystal & Patricia



Tuesday AM Breakout 
Speakers



Submit 

Your 

Questio
n



PMG 
LUNCHEON 
INVITE 







Show Me The Money
61 Ways To 

Grow Your Business



1. Get New Customers

2. Increase The Average Sale

3. More Transactions Per Customers
• More Per Year
• More Years

3 Strategies, 61 Ways



Number of Customers:  1000

Average Sale:     $85

Transactions Per Year:  4

TOTAL SALES:    $340,000

The Beautiful Boutique



Number of Customers:  1000

Average Sale:     $85

Transactions Per Year:  4

TOTAL SALES:    $340,000

The Beautiful Boutique



Number of Customers:  1050

Average Sale:     $85

Transactions Per Year:  4

TOTAL SALES:    $357,000

The Beautiful Boutique



Number of Customers:  1050

Average Sale:     $85

Transactions Per Year:  4

TOTAL SALES:    $357,000

The Beautiful Boutique



Number of Customers:  1050

Average Sale:     $90

Transactions Per Year:  4

TOTAL SALES:    $378,000

The Beautiful Boutique



Number of Customers:  1050

Average Sale:     $90

Transactions Per Year:  4

TOTAL SALES:    $378,000

The Beautiful Boutique



Number of Customers:  1050

Average Sale:     $90

Transactions Per Year:  4.5

TOTAL SALES:    $425,250
25% INCREASE!!

The Beautiful Boutique



Number of Customers:  1270

Average Sale:     $95

Transactions Per Year:  6

TOTAL SALES:    $723,900

The Beautiful Boutique… 5 Years Later

113% INCREASE!!





Get New Customers  
Hardest to do

Most expensive
Never ends

Build Your Base: Add + Keep - Lose



22 Ways to Get New Customers
Offline

Word of Mouth



Referral Program

22 Ways to Get New Customers
Offline

System | Reciprocal Benefits



Walk By
Windows | Store Design | Brand Image

22 Ways to Get New Customers
Offline



Traditional Ads
Newspaper | Radio| Television

22 Ways to Get New Customers
Offline



Public Relations 

Press Release | T.O.M.A. | “Next In Line”
 

22 Ways to Get New Customers
Offline



Gift Certificate Marketing

22 Ways to Get New Customers
Offline



Endorsed Mailings

22 Ways to Get New Customers
Offline



Cause Marketing

22 Ways to Get New Customers
Offline



Community Sponsorships

22 Ways to Get New Customers
Offline



Direct Mail
Every Door Direct Mail | Buy A List

22 Ways to Get New Customers
Offline



Bring-A-Friend Promotions

22 Ways to Get New Customers
Offline



Pop-Up Shops

22 Ways to Get New Customers
Offline



Consumer Shows

22 Ways to Get New Customers
Offline



Buy A Closed Store 
Mailing List

22 Ways to Get New Customers
Offline



Online Discovery     
SEO |  AEO |  GEO

22 Ways to Get New Customers
Online



Google Local Listing

22 Ways to Get New Customers
Online



Social Media Posts
Sharable Content | Encourage Tagging | Viral Reach

22 Ways to Get New Customers
Online





Social Media Advertising
Targeted Audiences| Geographic/Demographic

22 Ways to Get New Customers
Online



LIVE Social Selling

22 Ways to Get New Customers
Online



eCommerce
Brand/Product Search

22 Ways to Get New Customers
Online



Content Marketing
Articles | Schedules | How-Tos | Lists | Recipes

22 Ways to Get New Customers
Online



Location Based Marketing

22 Ways to Get New Customers
Online



Increase Your 
Average Sale

Fastest & Easiest…
But There Is A Ceiling.



16 Ways to Increase Your Average Sale

Raise Your Prices
•Price based on value not cost
•Use .99 ending
•$2, $4, $7, $9  dollar endings



Selling Skills
• Great Questioning & Listening
• Selling UP (not out of their own pocket)

• Adding On During the Sale
• Adding On at the Counter

16 Ways to Increase Your Average Sale



Build Bundles
•Good | Better | Best
•Occasion | Category | Customer 
•Clearance | Surprise

16 Ways to Increase Your Average Sale



Expand Your Mix
•  More Expensive Merchandise
•  More Impulse Items (The “Chute”)

•  Adjacent Categories
•  Offer Services

16 Ways to Increase Your Average Sale



Personal Clienteling
Appointment Shopping

16 Ways to Increase Your Average Sale



23 Ways to Increase the 
Number of Transactions

More Per Year, More Years



On average, 71% of shoppers 
shop in a store once 

and then never shop again.

85% only shop twice 
in any 2-year period



Higher Frequency = More Sales

Your #1 Goal... 
Drive More Purchases
99% of of the time customers that 
purchase more frequently have a 
higher lifetime value regardless of 
what they spend per visit.



It’s not their job 
to remember you.

It’s your job 
to be remembered.



Make Deposits 
In The Emotional 
Bank Account



Amazing Customer 
Experience

23 Ways to Increase Transactions



Get Customer Contact Info

23 Ways to Increase Transactions



Loyalty Program
23 Ways to Increase Transactions



Expand Your Mix
•Adjacent Categories
•Offer Services
•More Reasons to Shop

23 Ways to Increase Transactions



Stay Current With New 
Merchandise Trends

23 Ways to Increase Transactions



Sales & Specials

23 Ways to Increase Transactions



Value Added Events
23 Ways to Increase Transactions



Pop Culture Events
23 Ways to Increase Transactions



Classes & Clubs

23 Ways to Increase Transactions



Parties
23 Ways to Increase Transactions



Giveaways & Contests
23 Ways to Increase Transactions



Email Marketing
    (Psssttt… It’s not dead)

23 Ways to Increase Transactions



Text Marketing
• Personal: 1-1
• List Blast

23 Ways to Increase Transactions



Direct Mail
• Postcards
• Letters
• Catalogs
• Newsletters
• Lumpy Mail

23 Ways to Increase Transactions



Social Media
23 Ways to Increase Transactions



LIVE Social Selling
23 Ways to Increase Transactions



23 Ways to Increase Transactions

Retargeting Ads



eCommerce
23 Ways to Increase Transactions

“We have lots more sales because of our 
ecom website.

For example, we grew our fly spray 
business by 400% by just having the 
website.”

~ Josh Miller, Pittsboro Feed



Subscriptions
23 Ways to Increase Transactions



Phone Calls
23 Ways to Increase Transactions



Thank You Notes
23 Ways to Increase Transactions



Personal Gestures
Births | Graduations | Congratulations

23 Ways to Increase Transactions



Convenience
• Curbside Pick-up
• Delivery
• BOPIS
• HOURS!

23 Ways to Increase Transactions



Use ALL Three Ways!
Leverage the Power of 

Exponential Growth!



Q: Which 3 ideas will you use 
to grow your business?

www.menti.com  Code: 4503 0677





Unconditional $ Back Guarantee
You have 90 days to check out your Retail Mastery 

System and if, for any reason you aren’t thrilled 
email us and we’ll give you all your money back.

No questions. No hassles.

You take absolutely no risk.



Ryan Raffuse    
Anchorage House Of Hobbies

"The Retail Mastery System has changed 
how I do business. We're a third 
generation family owned hobby store, and 
I felt like we were growing faster than my 
knowledge set allowed. Since working 
with WhizBang! Retail Training we have 
more than tripled our business.”



“We weren't sure if we could 
afford [the Retail Mastery System] 
or would be disciplined enough to 
use it but decided to take a leap of 
faith. I am happy to say that it was 
the best move we ever made! 

It didn't take long before we were 
enjoying more sales, happier 
customers and higher profits.

Anna Huthmaker             Huthmaker Violins



Visit The WhizBang! Booth!









💫 Crystal Vilkaitis
🐺 Wolf of Main Street
🔗 Founder of indera.co



💫 Patricia Norins
⚡ Retail Rainmaker
🔗 New Co-Owner of indera.co







What do these successful retailers all 
have in common?







If you want…
Mind Share and Wallet Share 
start with Screen Share. 



● Facebook 
● Instagram
● TikTok
● YouTube 
● CommentSold
● WhatNot

SHOPPERTAINMENT



● Facebook: 700k+
● Instagram: 609k+
● TikTok: 1.9M+ (26.5M Likes!)

Tanner the Planter

✅Video
✅Intentional Consistency
✅Storytelling
✅Identity & Authenticity
✅Belonging (Community)
✅Leap!
✅Engagement that Sells



One video can change 
everything.







Best known is 
better than best.



Get Your Free Summit Gifts!
 
1. 15-Mile Famous Checklist
2.Online Visibility Scan 
3.Presentation Slides!







● Facebook: 700k+
● Instagram: 609k+
● TikTok: 1.9M+ (26.5M Likes!)

Flamingo Estate

✅Video
✅Intentional Consistency
✅Storytelling
✅Identity & Authenticity
✅Belonging (Community)
✅Leap!
✅Engagement that Sells



● Facebook: 700k+
● Instagram: 609k+
● TikTok: 1.9M+ (26.5M Likes!)

Flamingo Estate

✅Video
✅Intentional Consistency
✅Storytelling
✅Identity & Authenticity
✅Belonging (Community)
✅Leap!
✅Engagement that Sells



Richard texts their top 
50 customers each 
week…











65,000 Attendees!!





● Facebook: 18k
● Instagram: 2,700
● TikTok: 240

Cooper and Binkley Jewelers

✅Video
✅Intentional Consistency
✅Storytelling
✅Identity & Authenticity
✅Belonging (Community)
✅Leap!
✅Engagement that Sells



The store is going gangbusters! 
Our fiscal year started November 
1, we have had an all time record 
month every month since!! We 
are up 18% over last year in our 
fiscal year to date! So many 
great things happening!

-Barb Binkley, Cooper & Binkley Jewelers





Working with IndERA has been a 
game changer. They've transformed 
our marketing into a strategic growth 
engine that has expanded our reach, 
driven online sales, and helped us 
attract customers far beyond our local 
market. 

-Carly Stipe, Darn Knit Anyway



None of these retailers waited 
to be discovered. 

They picked up their phones, 
hit record, and made 
themselves visible.





One More Strategy . . . 

 Real-World Visibility™





● More customers discovering you
● More visibility online and locally
● A proven marketing system
● Expert guidance, community support, and 

a team in your corner

If you need:

You're exactly who IndERA was built for.



Use Code: SUMMIT



Visibility changes everything.

Get Found. Build Trust. Grow.

Ready to Become 15-Mile Famous?!
Join Today!

Use Code: SUMMIT









Tuesday AM Breakout 
Speakers



Submit 

Your 

Questio
n



Sponsors



BINGO SLIDE



RMS



PMG 
LUNCHEON 
INVITE 





BREAK



BREAKOUTS



PMG
LUNCH



Q: What’s ONE word to describe 
the Retail Success Summit?

www.menti.com  Code: 4503 0677





Who Wants to WIN?



Rapid Fire Retail
Your Questions
Expert Answers





BINGO SLIDE

LAST 
CHANCE



Sponsors



RSA





FINAL Break 



Who Wants to WIN?



BINGO SLIDE

And the 
WINNER 

is…



Power Promotions
5 Award-Winning Event Ideas 

From Your Summit Colleagues





Doorstep 
Treat Sample 

+ Flyer



• Sample dog treats 
(vendor support)

• Free dog wash

• $10 gift certificate

• Discount on treats

• Other deals



Skip Every Door Direct Mail…

Hire A High Schooler!

Delivered to 
2,200 Doorsteps



Results:
• EDDM – 3% redemption 
• Doorstep Sample – 25% redemption
• Increased new customers
• April & May treat sales up 50%!



Turn A Dead Night 
Into A Destination 
With Hyper-Local 

Experiences



Don’t just extend your hours.
 

Create a reason to come.



• Three different themes 

• Music, activities, & atmosphere

• Passport/stamp incentive for a 
gift bag

• QR code to “Add to your 
calendar!”

What We Did



What We Learned
• Local Maker Night was the strongest

• Bringing in Makers did NOT impact store sales

• Customers loved the passport/stamp interaction

• We underestimated demand for food/drinks

• Nextdoor worked to create buzz & drive traffic



The Big Takeaway…
People don’t just want to shop anymore.

They want experiences, 
connection, & community. 



Offer The 
Unexpected



WWMCW?
• We zig when they zag
• More willing to buy 

other items
• Local referrals



Gumballs?
No, Petoskey Stones!



Results:
4X Umbrella Sales

Delighted Customers!



$5 5K 
Program



Building Community 
To Build Your Business

73% of consumers will go out 
of their way to buy from brands 

whose values align with their own.
*2025 Givsly research 





• “Save the Date”

• 25+ partner organizations

• Lets customer see… 
“Who else do I care about on 
this list?”

• Volunteer QR code

Schedule Flyer



Clear Partner 
Communication
• What we do
• What we expect from them
• Promotion ideas
• Logistics 
• Everything they need to be 

successful





RESULTS
Donations Made 

(aka customer relationships built!)

2023 – $ 6,000 +
2024 – $ 8,000 +
2025 – $13,000 +



What’s YOUR 5K?



25th 
Anniversary 

Party



Movie Premiere Party



Core Value: 
“We Celebrate Everything!”

Build relationships
Deposits in the emotional bank account

Not about selling 



Valet Parking 
Red Carpet, Paparazzi, & Interviews



Step & Repeat



Vendors dressed ALL 30 employees!



Champagne!



Popcorn and Swedish candy



$5K 
Diamond Necklace 

Giveaway



Surprise video, 25th toast, and MOVIE!



As they left… 

Thank you note + $100 gift card



The Vibes 
Were 
HIGH!





Results:
Moved to a bigger theater

SOLD OUT
250 attendees

Huge buzz - the “talk of the town”
Fantastic candidates applying



Results:
Stronger Customer Relationships

Stronger Vendor Relationships



Q: Which idea for a 
promotion or special event is 
your favorite?

www.menti.com  Code: 4503 0677











Sponsors



TEAM







Made For This!
Leading With Clarity, 

Competence, & Confidence



Clarity 
& Focus



“Education without ACTION
is merely entertainment.”



Prioritize Your Top 10



PLAN Your Top 3




