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Run a Smarter,
More Profitable
Retail Business.

Running a retail business is complex. The right tools
make it simpler. This suite of free resources helps you
stay on top of key metrics, make smarter decisions,
and drive sustainable growth.

FREE RETAIL TOOLKIT —

TOOL 01
Path to Profit Blueprint

Map every expense and pinpoint exactly how much you need to sell to cover costs and turn a
profit.
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TOOL 02
Performance-Based Pay Calculator

Track each employee’s performance-based pay against their desired selling cost over any
period.
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TOOL 03
Simple Cash Flow Template

Watch changes across your expense and revenue channels so you always know your true
cash position.

TOOL 04
12-Week Cash Flow Tool

Build an accurate, forward-looking picture of your cash position — the foundation for strategic
planning.

TOOL 05
Vendor Performance Scorecard

Score vendors on real POS sales metrics so you can negotiate the best possible terms with
top performers.
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Get Free Access Today
management-one.com
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https://www.management-one.com/downloadable-retail-tools?utm_campaign=35069301-Trade%20Shows&utm_source=WhizBang&utm_medium=PDF%20Download&utm_term=Retail%20Success%20Summit%202026

